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Events: Convention, Seminars and Workshops 

Workshops Seminars 

1. ‘Seaweed Aquaculture - Promoting Multistakeholder 

Partnership’ by Coastal Conservation and Livelihoods 

(CALL) Programme 

2. ‘Restoring urban water commons: Partnership 

advancement with Local Bodies’ by DHAN 

Vayalagam (Tank) Foundation 

3. ‘Skill Building partnerships for Advancing Livelihood’ 

by DHAN Kalanjiam Foundation 

4. ‘Development Partnership in Organic Farming in the 

Rainfed Areas’ by Rainfed Agriculture Development 

Programme 

Convention 

‘Enabling Stakeholders engagement with Panchayats: 

Role of DHAN Collective’ by DHAN Panchayat 

Development Foundation 

1. ‘Building Development partnership for climate resilient 

WASH’ by SUHAM Trust 

2. ‘Livelihoods advancement through partnership 

graduation: Models and Products’ by DHAN 

Vayalagam (Tank) Foundation 

3. ‘Deepening Financial Partnership with Banks for Cash 

Credit with Women SHGs’ by Kalanjiam Development 

Financial Services 

4. ‘Designing Community-Centric Student Learning – A 

Fair Start in Life for Every Child’ by Holistic Education 

for Life Learning Programme 

5. ‘Joining Hands to Clean and Green Madurai’ by 

Madurai Green 
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Workshop on Deepening Financial Partnership 

with Banks for Cash Credit with Women SHGs 
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Workshop on Joining Hands to Clean and 

Green Madurai Workshop on Designing Community-centric 

Student Learning – A Fair Start in Life for  

Every Child 
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Seminar on Seaweed Aquaculture - Promoting 
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Seminar on Development Partnership in 

Organic Farming in the Rainfed Areas 
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PROCEEDINGS 

Workshop on Building Development 

partnership for climate resilient WASH 

Workshop on Livelihoods advancement through 

partnership graduation: Models and Products 
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Convention on Enabling Stakeholders 

engagement with Panchayats: Role of DHAN 

Collective 

The convention began with a welcome address by Ms. 
Shanthi Maduresan, CEO, DHAN Panchayat Development 
Foundation (DPDF), who explained the objectives of the 
event. She outlined the concept of Sangamam and 
highlighted the knowledge sharing expected from the 
forum, where panchayat leaders, banks, CSR partners, 
NGOs, and community institutions came together. She also 
presented data on DPDF’s activities and progress in 
different regions. Participants also included federation 
coordinators, Sangamam presidents, and leaders from 
Kalanjiam and Vayalagam across Madurai Rural, Dindigul, 
Gundar, Kanchi, Nagapattinam, Pambar, and 
Virudhunagar regions. Nine new Sangamam initiatives, 
covering goat rearing, computer resource centres, tailoring 
and training centres, irrigation tank restoration, tree 
plantation, and expansion of Sangamams into new 
panchayats, were launched on the occasion. A presentation 
and short film on development work in Kariyapatti, 
undertaken with support from SBI Grama Seva and other 
partners, showcased successful pilots in agriculture, 
education, livelihoods, and natural resource management. 

Mr. S. Singarayar, Programme Leader, DHAN Foundation, 
reflected on the origins of DPDF in the Madurai 
Symposium 2003 and stressed that sustained grassroots 
governance was essential for reaching the poorest. He 
called on Sangamams to deepen their reach into hamlets, 
build awareness, and act as facilitators of panchayat 
democracy. The Executive Director of DHAN Foundation, 
Mr. M.P. Vasimalai, pointed to DHAN’s engagement in 
5,000 panchayats, including 3,000 in Tamil Nadu, and 
highlighted three priorities for Sangamams: scaling up as 
long-lasting institutions; collaborating with panchayats on 
natural resource conservation and development initiatives; 
and taking active roles in local governance. 

In his presidential address, Mr. Nagoor Ali Jinnah, former 
CGM NABARD, likened the panchayat concept to 
Mahatma Gandhi’s vision of community swaraj and urged 
panchayats to be self-reliant. He appreciated the initiatives 
launched on the occasion while emphasising the need for 
collective responsibility, and mooted exposure visits to 
model panchayats for Sangamam leaders. Videos of 
development initiatives in Kariyapatti – smart classrooms, 
digital resource centres, goat rearing, water harvesting, 
vermicomposting, and WASH activities – brought 
beneficiary perspectives to the forum. 

Workshop deliberations focused on strengthening 
Sangamams for effective citizen engagement with 
panchayats. Recommendations included aligning 
Sangamams with Kalanjiam and Vayalagam models, 
ensuring active participation in Gram Sabhas, forming 
steering committees, engaging elected representatives, and 
creating sustainable revenue streams through livelihood 
and training initiatives. 

Participants also discussed the role of panchayats as nodal 
institutions for holistic development. They highlighted the 
need to integrate government schemes, community 
organisations, NGOs, and private resources, while 
ensuring inclusivity and transparency through annual 
plans, social audits, digital platforms, and toll-free 
numbers. Transparent and accountable leadership, rooted 
in honesty and selflessness, was viewed as critical for 
strengthening grassroots democracy. 

The convention concluded with a consensus that 
Sangamam-Panchayat collaboration must be 
institutionalised through joint planning, recognition of 
community leaders, resource ownership, and block-level 
integration. Such partnerships would not only empower 
vulnerable communities but also localise the Sustainable 
Development Goals (SDGs), reinforcing the constitutional 
mandate of Panchayati Raj Institutions. Mr. S. Ayyapan, 
Regional Coordinator, anchored the event.

 
For more information, please reach us at 

Madurai Symposium Secretariat 
DHAN Foundation, 1A, Vaidyanathapuram East, Kennet Cross Road, Madurai 625 016, Tamil Nadu, INDIA 

Ph: 0452 2302500, 2302598; email: maduraisymposum@dhan.org, dhanfoundation@dhan.org 


