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Annual Report 2005 

OVERVIEW 

The year 2004-2005 was a year of growth and advancement for the DHAN collective of 
institutions.  Kalanjiam Foundation, the first thematic institution of the DHAN collective 
could create an identity for itself. It was successful in getting significant funding support for 
the first phase of three years for upscaling the Kalanjiam Community Banking Porgramme 
from Sir Ratan Tata Trust and Sir Dorabji Tata Trust, Mumbai.  The Vayalagam Tankfed 
Agriculture Development programme focussed on consolidation of its work and advocacy 
efforts at different levels.  Both the programmes continued to play a significant role as a 
resource centre for micro finance and water at various levels.   

The year saw the opening up of new partnerships with corporates such as PHILIPS and ICICI 
Bank for the creation and access to better health services for the poor.  The new frontier of 
providing promotional costs of reaching out to poor opened up by ICICI Bank earlier gained 
acceptance among other bankers.  SIDBI, ABN-AMRO and Canara Bank have come forward 
and provided funds for this purpose. 

The four new themes in DHAN – Tata Dhan Academy, Information Technology for Poor, 
Rainfed Farming Development and Working with Panchayats were focussed on the thrust 
areas of the respective themes and were able to build on from their experiences and 
learnings in the nurturing phase. 

The Tsunami disaster propelled DHAN Foundation to intensify its work in the coastal areas 
much earlier than originally planned.  DHAN Foundation has committed to work for long 
term in these coastal areas to help to rebuild the lives and livelihoods of the affected 
communities.  It also helped to open up partnerships with several new funding agencies 
involved in working in these areas.   

DHAN Foundation could initiate its work in two new states in North India - Madhya Pradesh 
and Orissa.  This is a beginning to take forward the ‘Enabling Model’ of DHAN’s work to 
areas that are highly under developed and where a significant impact can be made in the 
lives of the poor.   

The People Academy, People Mutuals and DHAN Business Development Services helped to 
intensify the work of the programmes.  The People Academy provided the capacity building 
support for the people functionaries and leaders.  The People Mutuals helped the 
programmes   to negotiate and avail the best possible offer from the insurance companies for 
life insurance cover to the members and their spouses. The DHAN Business Development 
Services provided support to the programmes in enhancing the livelihoods of their members. 

The corpus support from Sir Dorabji Tata Trust, Mumbai gave strength and stability to 
DHAN Foundation to nurture new development innovations.  NOVIB, The Netherlands has 
provided support for the next four years for DHAN Foundation. They have also committed 
to provide support to work in the Tsunami affected areas in the long term. 
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Kalanjiam Community Banking Programme 

DHAN Foundation initiated the Kalanjiam Community Banking Programme in 1990. Over 
the last one and a half decade these efforts resulted in developing an ‘enabling model’ of 
microfinance with emphasis on member ownership, self help and mutuality. The primary 
purpose of this model is to empower the women and address poverty by going beyond 
‘microfinance’. Promotion of nested institutions (groups, clusters and federations) is the core 
aspect of this model with greater emphasis on sustainability through establishing linkage 
with the mainstream and covering the costs of operations. In order to upscale this 
experience and to reach at least a million poor over next one decade, DHAN Foundation 
has promoted ‘Kalanjiam Foundation’, a thematic institution on community banking.  

Reaching Out to Poor 

The outreach was extended to another 47,072 poor families in 2,654 groups spread over 18 
locations.  Currently the programme covers  about 2,57,928 poor women spread over 103 
locations covering 5,604 villages/slums in 25 districts of Tamil Nadu, Andhra Pradesh, 
Karnataka, Madhya Pradesh, Orissa and Union territory of Pondicherry.  The process and 
systems for reaching in new locations through existing federations and regions, new regions 
etc. were well established.  The contribution of people leaders from the federation and 
Kalanjiam Movement were effective particularly in seeding the Kalanjiam concept among 
the poor women. 

FINANCIAL SERVICES 

Savings 

Savings is the major source of internal lending. It helps to build the ownership of the 
members in the groups and also help them to experience the concept of mutuality and self 
help. The savings also helps them to leverage loan funds from the banks to meet their credit 
needs. The savings made by members is of two types. The regular savings which is cannot 
be withdrawn as when the member chooses to and savings for specific purposes that can be 
withdrawn after a period of time. The Kalanjiam groups had mobilized Rs.1145 lakhs as 
their savings during the year.  The older groups took a policy decision to return a part of the 
savings back to the members as their savings had accumulated to a large amount over the 
years. This evoked a positive response from the members. It led to an overall increase in the 
savings rate. The groups also practice differential savings where the members are allowed to 
save as much as they can rather than a fixed sum every month.  

Credit   

The savings of the members form the major source of funds for on lending to the members.  
The Kalanjiams borrow from the local bank branches to meet the credit needs of their 
members.  The federations facilitate the linkage with the banks.  They also access funds from 
the apex financial institutions for funds for special purposes such as housing, business 
promotion etc.  The programme emphases on direct bank linkage and branch based 
intensive linkage to make it viable and profitable for both the bank and the federation.  
Regulated Online Credit has been provided by a few branches to the Kalanjiams based on 
their performance.  The meetings of federation – branch committees and bank-wise steering 
committee have helped intensify the SHG linkages.  The Kalanjiams are currently working 
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with 32 commerical and regional rural banks through 192 branches.  About  
Rs.3,937.96 lakhs has been mobilised as loans by the Kalanjiams through the banks. The 
total loans generated through the apex institutions are Rs.2,002 lakhs. 

Insurance 

As on March 2005, 1.57 lakhs members including their spouses have been covered under 
insurance across the locations.  Health cover was made available for 5,181 members under 
community based insurance scheme in Kadamalaikundu federation.  The federations could 
obtain scholarships for girl children studying in classes VIII to XII through the insurance 
cover from Life Insurance Corporation of India (LIC) under the Jana Shree Bhima Yojana.  
The People Mutuals played a facilitating role of building and strengthening linkages between 
the insurance companies and the federations.  Negotiations with the insurance companies 
by People Mutuals helped to provide the best possible cover at competitive prices based on 
scale advantage available at the Kalanjiams. 

Strengthening Business Development Services 

The programme provided support to the federations through Business Development Services 
team to set up primary producer companies for hand-made paper, pesticide-free chillies, bio 
energy, medicinal plants and provisions.  They also provided support for marketing tie-up 
with relevant agencies.  It helped create marketing linkage for the federations for milk. The 
vermicomposting activity, kurolier backyard poultry programme, kitchen gardening etc. 
were continued for the benefit of members involved. 

Support for Civic initiatives of the Federations 

The programme launched the Reproductive and Child Project in ten federations with the 
support from ICICI Bank to the tune of Rs.157 lakhs.  The project is aimed at reducing the 
birth of low weight babies, improving post-natal care for women, neonatal care and 
reducing unnecessary health expenditure on reproductive health problems.   

Philips India has launched a pilot initiative ‘DISHA – Distance Health Care Advancement’ in 
partnership with DHAN Foundation, ISRO, Apollo Hospitals in Theni district.  The emphasis 
is on providing health care in rural areas at the door steps of the people.  A micronutrient 
promotion programme has been initiated as a joint venture with Dr. M.S. Swaminathan 
Research Foundation, Chennai to address the micro nutrient deficiency of women and 
children.  The federations have taken several initiatives to address the health needs of their 
members.   

The federations at Alanganallur, Palamedu and Kottampatti continue to run the computer 
aided Adult Literacy Programme.  This service is provided in collaboration with the team 
working on the theme “Information Technology for Poor”. 

The federations have identified improvement of housing as one of the important needs of 
members in order to improve their standard of living.  So far, 1,141 new houses were 
constructed and 4,691 houses were up graded. The programmes support the federations in 
accessing loan funds, getting technical expertise, etc.  There is a high demand for access to 
electricity from the Kalanjiam members.  The programme has helped the federations to 
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design a credit product to meet this need.  The federation at Tirupati was able to mobilise a 
loan of Rs.150 lakhs from National Housing Bank with the support from the programme. 

Research and documentation 

The Progrmme brought out two publications during the year “Mutuality for Social Security – 
The experience of Kadamalai Federation” and the second edition of the book “Impact of 
Kalanjiam Community Banking Porgramme‘. A Study on the Impact of the Micro Finance on 
Urban Poverty, A study on Pattern of Health Expenditure, A case study of Gangai 
Federation, A research study on Community based health insurance and access to health 
care services are underway. 

Policy Advocacy 

A network among the people’s organisations called INFOS was initiated by the DHAN 
Collective. This network aims at sharing a common mission of contributing towards the 
eradication of poverty through building strong people institutions and empowering the 
women Self Help Groups. A meeting was organised by INFOS for evolving the operational 
strategy for people leaders of federations across the country. There were 67 participants in 
the meeting. A Workshop on Debt Swap for sharing experience about Debt Consolidation 
was organized by INAFI-India in which the programme shared its experiences. The 
programme shared its experience in community based insurance in an international 
conference in Zurich. 

Programme Management 

The Programme operates through 15 regions for decentralisation. During last year new 
regions namely Virudhunagar, Mandya, Hyderabad and Ratlam were initiated. Senior 
executives were placed to coordinate the Programme activities. Identification of new 
locations for the Programme, guiding the younger colleagues placed in the new locations 
through demonstration, creating an identity for the organisation in the district administration 
and bankers in the region etc. are the primary roles played by these regions at the initial 
stage. The young and advanced region gave major emphasis on computerisation of the 
group level accounts and MIS. The advanced regions were successful in ensuring online 
accounts and audit during the reporting period. The regions continued to provide 
handholding support to the locations. Exchange visits took place between the regions, which 
facilitated cross learning among the professionals.  Monthly review of functional areas and 
Financial Responsibility Centres (FRCs) of the Programme Office has been regularised. At 
regional level emphasis is given on individual review of the locations and it has proved 
effective in sharing the information and addressing the operational issues. Computerisation 
through DHANAM software gained momentum during the year.    Initiatives were 
undertaken to enhance the utility of the software and many of those efforts have started 
yielding good results. Coordination of activities related to computerisation has been 
decentralised at regional level.  

Vayalagam Tankfed Agriculture Development 

DHAN Foundation initiated the Vayalagam Tankfed Agriculture Development Programme in 
the year 1992 for the conservation and development of these tanks to stabilise the 
livelihoods of the poor farmers who are dependent on the tanks.  In order to realize this 
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objective, if formed Vayalagams at the village level, Cascade Vayalagams based on their 
hydrologic linkages in a watershed / cascade and Federation of Vayalagams at the Block 
level.  The programme also focuses on networking at state level in Tamil Nadu, Andhra 
Pradesh, Karnataka and Pondicherry for policy advocacy, allocation of financial resources 
and usufruct rights turn over of operation and maintenance of tank systems to farming 
communities.  

Community Organisation 

The programme is operating in 29 blocks of 18 districts in 4 states. The field operations are 
organized into four regions. During the year, 92 Vayalagams have been promoted with 
17,737 members. The programme covers 57,821 farmers in 851 Vayalagams covering 751 
villages.  The programme follows a cascade of tanks approach and cascade level 
associations are formed to intensify the work at this level.  Thirty-three Cascade Vayalagams 
were promoted during the year.  Works on the promotion of four block level federations 
were taken up during the year. 

Conservation and Development activities 

The programme team undertook various initiatives to raise resources for the tank- based 
watershed works.  They worked in collaboration with various agencies both government and 
funding agencies.  The team is implementing the tank based watersheds programme in 
twelve blocks with the support of the NWDPRA programme of the government in Tamil 
Nadu, DPAP, APRLP, ITDA in Andhra Pradesh and JSYS in Karnataka.  It is also working in 
collaboration with CAPART, NABARD, OXFAM-GB and few other agencies as well.  The 
team could raise Rs.170 lakhs during the year and executed works worth Rs.164 lakhs.  It 
includes a contribution of 25% by the farmers.  In several places the people themselves 
undertook regular maintenance works with 100% own contribution. 

Tankfed Agriculture interventions 

As part of improving tankfed agriculture 33 Vayalagam Agriculture Development Centres are 
functioning in 8 locations to provide extension services to the farmers. Paddy seed farm was 
set up in two locations at an extent of 40 acres and 45,000 Kg of seed was produced. 
Kitchen garden seeds, seeds of paddy, groundnut, maize, and cotton and fertilizers including 
vermi-compost were the other agricultural inputs supplied to the farmers. Tree plantation 
works were taken up in four locations under NWDPRA and NABARD watersheds.  

Microfinance groups (MFGs) 

There are 1252 MFGs with membership of 19,470 among which 511 MFGs were promoted 
during the year. The cumulative savings was Rs.156.48 lakh and credit generated was about 
Rs.445.69 lakhs.  About 65 –70% of the loan was used for agricultural purposes. Apart from 
this pisciculture activity and backyard poultry were initiated in few locations to generate 
supplementary income. 

Policy Advocacy 

The professionals in tank programme participated in different national, international 
workshops and seminars. They were invited as resource persons for many workshops 
conducted all over India, which helped positioning DHAN Foundation. The programme 
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team organized several exposure visits on the goal, purpose and activities of the programme 
to many visitors who had come to learn from DHAN’s experience. 

DHAN Foundation is a member of working group constituted by Planning Commission, 
Government of India, on Minor irrigation for formulation of the tenth plan (2002-2007). It 
also prepared guidelines for Way forward drinking water Oorani project and role of NGO 
with Centre for Water Resources and Centre for Environmental Sciences. In the effort to 
shape the perspectives of small-scale water resource development especially surface water in 
the country two road shows were organized in the year one in North India and other in 
South India.  

NEW THEMES 

Tata – Dhan Academy 

The Tata – Dhan Academy was initiated to build human resources for the development 
sector.  The earlier experiences of DHAN and other agencies revealed that high quality 
human resources are required to initiate and sustain development among the disadvantaged 
communities.  The Academy aims at achieving the identity and standards of an international 
centre of excellence.  The main objectives of the Academy are to groom young graduates as 
development professionals through specially designed education programmes, create a 
knowledge centre for development and enable the development practitioners to use the 
knowledge and also disseminate the same to other relevant actors. 

Progress 

The focus during the year was on refining the flagship Programme in Development 
Management (PDM), faculty development, positioning the short duration Development 
Management Programmmes and new campus development.  The PDM was redesigned to an 
18 month programme from the earlier 15 month design.  The new design consists of five 
terms with five classroom segments, two field work segments and two development practice 
segments.  The curriculum was organised into five disciplines.  They are Basics of 
Development, Technology of Development, Management for Development, Leadership 
Development and Institution Building and Communication for Development.   

The advisory Committee set up for the Academy provided valuable guidance to the faculty 
team in refining the PDM and other thrust areas of the Academy.  Five new courses were 
added and three electives were included to encourage specialisation in the fourth and fifth 
terms.  Fifteen students graduated from the fourth batch of PDM and all of them were placed 
in the various programmes of DHAN Foundation.  The admissions process for the fifth batch 
of PDM was completed, and thirteen students are undergoing the course currently. 

Three new faculty members were inducted in the Academy from among the experienced 
staff in DHAN Foundation.  The faculty members made visits to several reputed educational 
institutions both within and outside the country to build contacts and learn from their 
experiences.  The institutions visited include CDS, Trivandrum; IIM-Bangalore; TAPMI, 
Manipal; AIM, Manila; ISS and Wageningen University, the Netherlands.  The faculty 
members attended various training programmes organised both in house and those 
organised jointly with other resource agencies. The focus of research by the faculty during 
the year was on case research for use in preparation of teaching materials.   

 6



The academy offered two Development Management Programmes during the year.  The Art 
of Upscaling Microfinance was designed for senior decision makers and practitioners from 
the Microfinance Institutions, Banks, Donor Organisations, Government Agencies, NGOs, 
Development Finance Institutions and International Organisations that recognise the 
potential and importance of scaling up microfinance programmes and addressing poverty.  
Twenty two people from nine different countries participated in the full programme, while 
twelve participants attended only the short courses on selected themes.  This programme 
was offered for the second time by the Academy. 

The second was LEAD programme with the focus on human resource development, 
leadership development, visioning process, future search and institution building for Heads 
of Departments from the Tamil Nadu Agricultural University with thirty three participants. 

During the year, intensive campus development works were undertaken.  A six member 
team was constituted comprising two engineers, two liaison officers, one horticulturist and 
one support staff.  The works like design and site development, electricity connection, water 
supply, landscaping etc. are in progress. 

Information Technology for Poor 

DHAN Foundation conscious of the technological change and the poor being left out in the 
whole process has initiated the theme IT for poor for making Information Technology 
accessible to the poor by developing schemes through relevant and pilot activities. The team 
has made many efforts through the professionals to take the technology to the poor. The 
theme is in operation in 58 villages of six blocks in four districts. 

The significant works done by this programme in the year in the selected villages are 
community college programme, village internet centres, system design and development 
centre, adult education programme and promotion of people organizations for poverty 
reduction. 

The Community college programme offers computer courses at affordable cost. 171 students 
have completed different courses from three centres. The 38 Village Internet Centres have 
provided a new life to the programme in the year. The services like video conferencing in 
Eye care, Agriculture, Legal consultation, Education etc with the experts are more promising 
and received appreciation from all the users. The poor get suggestions from doctors of 
Aravind Eye Hospitals. Similarly an experienced lawyer provides consultation to the poor 
people who cannot afford to pay lawyer fees on alternate Thursdays. In education so far 
three sessions were held with a mathematics teacher. This has made the technology really 
available to the villagers. 

There are 13 Adult Literacy Centres in Alanganallur Block. All these centres have computers 
with software developed by TCS and are run by a facilitator. Illiterate adults of the villages 
learn to read and write with the help of the software. 

The System Design and Development Centre have developed many updated softwares for 
services like agriculture, education and animal husbandry. Students at the village internet 
centres, Kalanjiam members, school students and other villagers were benefited by these 
softwares. The software developed on package of practices of Paddy and Neerkattis were 
used by other programmes. Data Management System package for Panchayat Raj institutions 
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was also prepared. A team of nine Village Internet Centre operators was formed and 
different members of the team are trained in different softwares.  The team also provided 
both software and hardware support to the other programmes based on their need and 
demand. 

The Community Organization phase being in the experimental stage, the programme has 
made the shift from the formation of ICT groups with youth of poor families to the formation 
of sectoral ICT groups with poor farmers, agricultural labourers, poor women and poor 
students.  

Rainfed Farming Development 

DHAN Foundation initiated a new theme ‘Rainfed Farming Development’ in October 2002. 
The rainfed farming development theme is in the explorative stage. During this phase it aims 
at understanding the issues of rainfed farming in selected locations in which a decline has 
been observed and identifying specific interventions and consolidation of interventions for 
bringing them forward to pilot project stage. The experimentation on rainfed farming was 
taken up in two locations with two different soil conditions namely black and red soils. 
These two soil conditions fairly represent the major rainfed soils in Southern India. They are 
Thirumangalam in Madurai district and Natrampalli in Vellore district. 

Progress 

The teams at both locations were intensively involved in evolving concrete intervention 
areas, evolving a suitable community organization model and strengthening them.  The 
teams organised the community into farmer groups including both men and women called 
as Uzhavar Kuzhus.  The groups are formed from among dry land farmers, garden land 
farmers and farmers who are practicing both dryland and gardenland farming. The groups 
consist of men, women and in some cases both men and women.  About 159 farmer groups 
with 2610 members were formed.  In addition there are 12 watershed associations and 300 
SHGs of men, women and mixed SHGs.  The groups saved over Rs.12.93 lakhs and loans to 
the tune of Rs.76.22 lakhs was disbursed through them. 

The interventions taken up by the team focused on the following areas; land development, 
agricultural interventions through inputs, implements and practices, livestock development 
and experimenting on ways to reduce the vulnerability of the rainfed farmers in addition to 
the watershed works. 

Activities taken under land development includes in situ soil moisture conservation like land 
levelling, bund formation, farm ponds, vegetative barriers, construction of waste weirs, silt 
application, summer ploughing etc. which received welcome from the farmers. The farmers 
were also encouraged to use organic fertilizers. Many training programmes were organized 
for the farmers in this regard and model compost pits were also dug. As a result many 
farmers are ready to use and produce organic manure. Introduction of trees and live fence in 
the farm was newly experimented. 

Introduction of new agricultural implements for ploughing and weeding, clearing Cynadon 
dactylon with JCB, introduction of new crop varieties, training in package of practices of 
common crops and ensuring practicing it in the field to certain extent are some of the  
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interventions in crop production enhancement. Efforts were also taken for crop 
diversification. 

Livestock development was also given importance. Goat rearing, Rabbit rearing, backyard 
poultry bird rearing etc were promoted. Rearing of Tellicherry goats was newly 
experimented. Insurance cover for livestock was undertaken in many places. New fodder 
crops and increasing area under fodder varieties was tried. Supply of kitchen garden seeds, 
pisciculture etc. were of the activities that gave supplementary income. Deficit Rainfall 
Insurance was one initiative through which many farmers received compensation for crop 
failure.  

Working with Panchayats 

DHAN Foundation initiated another new theme “Democratising the Panchayat” in the year 
2003. Though the 73rd Constitutional amendment focused on promotion and active 
functioning of the Panchayat Raj Institutions as a third layer of Government, Panchayats 
have till now failed to emerge as a third layer of Government even up to the minimum 
expected level. The first year of experimentation was in 12 Panchayats in three districts. The 
main objectives of the new theme in the experimentation phase are i) Promoting and 
strengthening of village level institutions as functional groups in the Panchayat to ensure 
people’s participation ii) Sustaining the Panchayat institutions to access resources and 
reduce its dependence on the State and iii) Integrating the existing traditional systems with 
the Panchayats to enhance the participation of the people and achieve synergy.  

Progress 

The Panchayat experimentation was extended another three Panchayats covering 17 villages 
/ hamlets taking the total Panchayats covered to 15 and villages to 65.  The people in the 
selected Panchayats who are above 18 years old were organized into 194 Panchayat 
Development Groups (PDGs).  About 203 Kalanjiam groups are already functioning in these 
Panchayats. 

The Village Development Committees were promoted at village level with all the Panchayat 
Development Groups as members. This committee is instrumental for integrating the PDGs 
at the hamlet level and to work for the development of the village. Working Groups were 
promoted at Panchayat level to undertake specific activities and give space for the village 
experts to participate in the Panchayat activities. The Panchayat Act has given provision to 
promote up to seven working groups consisting two ward members and 2 -3 other relevant 
persons in each working group. 

The Panchayat experimentation took several new initiatives to intensify its work. Significant 
among them are preparation of micro plan for 11 out of 12 Panchayats for development of 
the  Panchayat, efforts to generate own source of fund to Panchayat by introducing income 
generating activities like goat rearing, updating the voters lists and preparation of  songs 
related to the Panchayat concept to create awareness among the public. Many community 
initiatives were taken up both at village and Panchayat level. The team helped to ensure that 
Grama Sabha meetings were conducted regularly in all the Panchayats. 

An advisory committee was set up to guide and help the team set the future direction of the 
theme.  The team had launched a Diploma in Panchayat Management as a distance 
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education programme in collaboration with the People Academy.  The team was involved in 
preparation of the study materials for the course.  A publication “Panchayat – 100 
Questions” was brought out in Tamil as a reference handbook.   

Interventions in Tsunami affected areas 

In India tsunami hit the coastal parts of South India, particularly in the states of Tamil Nadu 
and Andhra Pradesh. According to official reports nearly 9,775 people are killed by the 
tsunami in India of which 7,932 deaths were reported from the coastal villages of 
Nagapattinam, Cuddalore, Chennai, Kancheepuram and Kanyakumari districts of Tamil 
Nadu.  

Disaster mitigation measures in terms of immediate relief and restoration by the 
Government, NGOs, Corporate agencies and individuals were undertaken in a big way. 
Although a lot is being done, the extent of the tragedy is such that there is a greater need for 
many players to work together to rebuild the affected communities and restore their 
livelihoods. This need had made DHAN Foundation to intervene in the tsunami relief and 
rehabilitation activities. 

There was a spontaneous response from the members and leaders of federations of 
‘Kalanjiams’ and ‘Vayalagams’ promoted by DHAN Foundation. They mobilised truck loads 
of relief materials containing rice, grocery items, clothes, bedding items etc. DHAN 
Foundation ensured the involvement of the community in the process of identification of 
beneficiaries, their needs and in the distribution of relief materials. 

Five teams with senior staff of DHAN Foundation undertook an assessment of the situation 
RADAR (Rapid Disaster Assessment for Reconstruction) in the major tsunami affected areas 
of Cuddalore, Nagapattinam, Kancheepuram, Pondicherry and Ramanathapuram in order to 
decide the nature of the intervention that DHAN Foundation should take up.  Based upon 
their report the intervention strategy was formulated. 

DHAN Foundation has taken up tsunami relief, restoration and rehabilitation works in  
10 affected districts in Tamil Nadu and Andhra Pradesh. DHAN Foundation is committed to 
work with these communities on a long-term basis and help them rebuild their lives and 
livelihoods in collaboration with other agencies.  The aim is to create access to basic 
services for the community while retaining its focus on rebuilding the livelihoods of the 
community. This initiative is expected to reach out to about 40-50 thousand families in the 
selected regions and promote around 20-25 federations.  They would include fishermen, 
farmers and women. 

The initiatives of DHAN Foundation in disaster-affected areas would be undertaken in three 
distinct phases.  The first phase was on strengthening and supporting the relief operations 
involving the local community and is almost over. The affected communities in each of the 
selected areas were organised to take care of the immediate relief measures and to help the 
families return to some semblance of normalcy.  This helped ensure that the most vulnerable 
among them such as widows, children, aged, disabled were not left out. The affected 
community played an active role in accessing the required relief materials and ensuring its 
equitable distribution.  
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The work on the second phase of Restoring Livelihoods through collective action was also 
initiated simultaneously.  Some work on the third phase of Restoring Habitats was also taken 
up such as provision of temporary shelters, repair of houses, etc. This work would continue 
for another 2-3 years. This phase would help the community to come to terms with its losses 
and begin to rebuild their lives. New themes like Panchayat, Rainfed Farming and IT were 
also introduced as a part of the tsunami initiatives in the locations of affected districts. 

A central coordination cell has been setup and is operating from Madurai and Chennai.  
A pool of resource persons are involved to provide guidance and support the work.  
Tata - Dhan Academy students as a part of their field assignment had done studies in the 
tsunami affected areas. The regular tsunami area co-ordination and review meetings for 
discussing and brain storming on various issues related to tsunami operations and reviewing 
the activities of the teams were organised. The location team with the inputs received in the 
meeting would prepare an action plan and work accordingly.  

Two policy level round table meetings were convened in Chennai to discuss about the 
policy level intervention. DHAN Foundation has developed two policy papers for enabling 
livelihood restoration in the tsunami-affected areas. They are ‘Enabling Convergence at the 
Grassroots’ and ‘Restoring Livelihoods: Sectoral and Conservation Perspective’. Two policy 
dialogues were convened in Chennai for shaping the perspectives on Enabling Livelihood 
Restoration. The policy level issues and possible interventions were discussed in detail.  

The scale of the devastation experienced by the people would require long term and 
continuous support to restore their livelihoods and habitats. The People Organizations 
promoted would provide the base on which this support can be provided and also for taking 
care of the needs of the community on their own without depending on others in due 
course. Thus investing on building the capacity of the community to handle its needs with a 
lot of support initially will build the self-reliance of the community and also its preparedness 
to manage any other disaster in the future. 

CENTRES FOR INTEGRATION 

Centre for Human Resource Development 

The Centre for Human Resource Development took continuous and constant efforts to 
position DHAN Foundation in various academic institutions.  HRD activities during the year 
include selection and recruitment, organizing events such as placement, training, annual 
appraisal, foundation day celebrations and retreat.   

The centre took systematic and focused efforts to meet the manpower needs of the 
organization.  The team placed 110 professionals at different levels such as development 
associates, apprentices, executives, research associates etc.  This was more than double the 
plan for the year in order to respond to the demands of the programmes and the work in the 
Tsunami affected areas.  The team also placed 91 support staff mainly accountants and 
administration staff during the year.  

The team facilitated the conduct of the Annual Appraisal for all staff in which the 360 
degrees feedback mechanism was tried out.  Induction and programme orientation meeting 
were organized. Induction programme and programme orientation was organized for all the 
new professionals.  Training programme in inception report preparation, technical training 
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and poverty were organized for Development Associates. Village study programmes, field 
visits, exposure visits to other locations and other need-based trainings were organized for 
Development Apprentices. For Project Executives few training programmes were organised 
to increase the knowledge and skill related to specific areas.  

The team leaders were sent for exposure visits and workshops within and outside the 
country and this helped them to broaden and gain comprehensive view of the current 
thinking related to their themes in the sector. A three-day laboratory on enhancing 
leadership competencies through motivation was organized with external resource person. 
They could attend many training programmes either as participants or as resource persons 
and at the same time position the image of the institution. Specific training programmes 
were organised for the support staff based on their job responsibilities. 

Centre for Development Communication 

The centre has set up an Audio-Visual Communication Unit, Information and 
Communication Resource Unit and Facilitating Philanthropy Unit to focus on its work 
related to Development Communication. 

The Audio-Visual communication unit got equipped with required infrastructure to produce 
good quality films. The team has released the film ‘Oru Oorula Oru Oorani’ to highlight the 
issue of drinking water being faced by the families in districts like Ramanathapuram. The 
preparatory works for the film on Mutuality for Social Security has been completed and is 
ready for shooting. The team has also come out with 10 songs for People Mutuals to create 
awareness and educate the members on the concept of mutuality. Preparatory works for 
conducting a course on Photography and Videography for members’ children was 
completed. The team also organised a communication workshop for ORBIS International 
with focus on communication strategies for eye care. 

This unit has supported all the programmes to design their Publications, Brochures, 
Newsletters and Posters etc. New Year products like calendars, greetings etc., were also 
designed. Efforts were taken to standardize the DHAN website. The works for Community 
banking and Tata-Dhan Academy was completed and preparation of content for other 
programmes and themes is in progress. Updates of tsunami relief works, advertisement 
about PDM course, need of faculty for T-DA and trainings conducted by Academy like 
DMAP, LEAD, SDRC and ART were also uploaded in the website. The team organized a 
number of press meets with the print media, which was successful in positioning DHAN 
Foundation. 

The work on facilitating philanthropy to support development initiatives taken by DHAN 
Foundation is coordinated by this unit.  The team took efforts to support the Kalanjiam and 
Vayalagam programme through matching grants for the Kalanjiam and Vayalagam Jyothi and 
Kalanjia Dhanam Programmes. One oorani in Vilathikulam was renovated with the help of a 
group of NRIs. The team organized second ‘Development Dialogue: Building partnerships’, 
for bringing academicians, corporates, banks and Government agencies together. The 
purpose was to provide them an exposure to the work of DHAN Foundation and to explore 
possibilities for collaboration in future. Basic works for launch of new philanthropy products 
like referral schools, rural tourism, marketing artisan products was also done. Efforts were 
made to promote the concept of Friends of DHAN abroad.  
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Centre for Policy and Planning 

DHAN Foundation’s experience of dealing with a different approach and deeper 
understanding about various dimensions of grass root developments have made the 
organisation to take up policy influencing and consultation at various levels for improving 
livelihood of poor.  

The Centre for Policy and Planning was started with the following objectives; to disseminate 
the field programme practices in grass root action for policy advocacy and policy changes 
with mainstream collaborators and the institution for the benefit of the poor, to facilitate 
development/ policy dialogues with the collaborators and partners on the relevant issues 
related with poverty and to provide strategic guidance and direction to DHAN’s programmes 
by reviewing its corporate plan. 

The centre has identified areas for its policy advocacy efforts. In microfinance the identified 
areas are savings for poor, linkage, insurance service, housing, microfinance and urban 
development, microfinance and health, microfinance and water, microfinance and income 
generation, microfinance and coastal area developments, microfinance and tribal etc.  

In water the identified areas are water and usufructs rights, women and water, ground water, 
water and landless etc. In new themes such as Rainfed Farming, Working with Panchayats 
and Information Technology for Poor areas have been identified to conduct workshops. The 
centre also provided support in gender policy for the programmes, undertaking studies on 
issues, conducting inhouse workshops etc.  

Central Office 

The central office plays the integration role across themes, geographic locations, functions 
etc. through innovative integrating mechanisms and events. It provides strategic support to 
the new thematic institutions promoted and help them to establish themselves. The central 
office also takes the responsibility for resource mobilization and its management, strategic 
planning, policy advocacy at higher levels, legal compliances etc. It has set up specialized 
Centres for Human Resource Development and Development Communication for the above 
activities as well as the different themes and thematic institutions.  

DHAN Foundation has a number of integrating mechanisms that besides bringing in a 
common culture, vision among all the members also builds the leadership capacity. Some of 
them are the Strategic Forum, Consultative Forum, retreat, task forces and working groups 
for specific purposes. They contribute to the institution building processes and collective 
leadership.  

The seventh Annual Retreat was organized at Dharmasthala in Karnataka. Nearly 300 
DHANites participated in the event.  The focus of the Retreat was on ‘Revisiting the Mission’ 
with the working groups set up for this purpose sharing their reports.  It provided an 
opportunity for all the staff to contribute their thoughts and ideas.  The Consultative Forum 
met twice during the year. It reviewed all the programmes of DHAN collective. The Strategic 
Forum met several times during the year. The major area of focus during the year was on 
resource mobilization, nurturing support to the new themes and collaboration with external 
agencies.   
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DHAN Foundation at a Glance 
(Cumulative Figures) 

 Reach March '04 March '05 
 No. of Families 
 No. of Primary Groups 
 No. of Clusters 
 No. of Federations  
 No. of Villages 
 No. of Districts 

 2,62,903
15,091

982
46

5,054
29 

 3,26,158 
17,700 

1,101 
55 

6,451 
35 

 Staff 
 No. of Professionals 
 No. of Programme Staff 
 No. of People Functionaries 

 235
145

1,651 

287 
208 

2,156 
 Finances (Rs. in lakhs) 
a.  Programme funds 
     People 
     Banks 
     Government and Donors (for the Year)  

5,259
8,000

87

 
6,940 

12,230 
340 

Sub Total       13,346 19,510 
b.  Programme Management (for the year) 
     People 
     Government 
     Donors 

567
118
722

 
418 

44 
1,624 

Sub Total 1,407 2,086 
Grand Total 14,753 21,596 
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Status of Kalanjiam Community Banking Programme 

 (Cumulative Figures) 
Sl. 
No. Particulars March'04 March'05 

 
1 Spread of the programme 

a) No. of States 
b) No. of Districts 
c) No. of Blocks 
d) No. of Kalanjiams 
e) No. of Clusters 
f)  No. of Federations  
g) No. of Members 
h) No. of Villages 

 
4

22
85

13,700
888

40
2,10,856

4,554 

 6 
25 

103 
16,354 

1,013 
47 

2,57,928 
5,604  

 
2 

Finance (Rs.in Lakhs) 
a) Total own funds 
b) Savings 
c) Reserves & Surplus 

 
5,171.75
3,776.79
1,394.95 

 6,726.56 
4,921.80 
1,804.76  

 
3 

SHG Bank Linkage 
a) No. of branches involved 
b) No. of banks involved 
c) No. of groups linked 
d) No. of loans  
e) Amount mobilized 

 
180

29
12,969
17,857

6,126.99 

  192 
32 

13,904 
27211 

10,064.95  
 
4 

Apex Bank Linkage 
a) No. of federations 
b) Amount Mobilized 

 18
1872.71 

 25 
2002.00  

5 Loan outstanding with members       8,638.80 11,146.99  
  
 

Status of Vayalagam Agriculture Development Programme 
                                                                                          (Cumulative Figures) 

Sl. 
No. Particulars March '04 March '05 

 
1 Spread of the programme 

a) No. of States 
b) No. of Districts 
c) No. of Vayalagams 
    Watershed Associations 
    Dryland Farmers Associations 
d) No. of Federations  
e) No. of Members in Associations 
f) Command area benefited (in ha.) 

 4
17

759
36
58

6
40,084
24,054 

  
4 

18 
851 

48 
58 

8 
57,821 
43,882  

 
2 

Value of Physical works implemented during  
2004-2005 (Rs. In lakhs) 
a) Through Farmers' Contribution 
b) Through Govt. and Donor agencies 
c) Tank Endowments made 
    i. Through Farmers' Contribution 
    ii. Through SRTT Endowment Grant   
        Support 

 

29
87
22
11
11 

 44 
120 

- 
- 
-  
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